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STATEMENT, WORK OBJECTIVES AND ACHIEVEMENTS  

 

STATEMENT  

In order to address the WPA’s current financial crisis, the WPA needs new ideas and paradigms. 

 
The Japanese Society of Psychiatry and Neurology has pledged its full support to me in my 
quest to realize these work objectives. 

 

The biographical summary documents that I fulfill all the criteria for the position of President Elect. 

 

I served as Secretary for Finances of the WPA from 2008 to 2014.  Separately from my experience 
at the WPA I have extensive fundraising experience with Tokyo English Life Line (TELL), a 
comprehensive mental health non-profit organization serving the international community in Japan. 
Through its fundraising activities, TELL annually raises USD 500,000 toward its budget of USD 
1,000,000, with the remaining funds coming from counseling and other service revenue. Currently, 
the WPA is experiencing serious financial difficulties. I have both the knowledge and experience 
needed to determine how the WPA can create integrated solutions to deal with its financial and 
mission-related issues. 

 

Concerning mission-related issues, under the leadership of Prof Mario Maj, I experienced how the 
WPA can best serve its member societies. Combining this experience with my financial expertise, 
I will be able to take action to improve the financial situation of the WPA immediately upon election. 
I have gained unique experience with mental health in the workplace, personal resilience-building, 
and consultations with stakeholders, which are all becoming increasingly important in psychiatry 
and mental health around the world. 

 

 
WORK OBJECTIVES 

The WPA needs new ideas and paradigms in order to address its financial crisis and to make the value 

of psychiatry known to society, while maintaining its ongoing activities and the positive initiatives 

commenced in the past.  

 

 These work objectives are firmly grounded in my past achievements.  

 

1. WPA finance and mission strategies: WPA finance strategies will include appeals to promote 

donations, and the realization of a very successful World Congress of Psychiatry. The WPA should 

further publicize its contributions to society, and advance the integration of World Psychiatry with the 

World Congress of Psychiatry. Finally, the WPA should discuss membership fee issues with member 
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societies, as fees have remained the same for decades. This discussion should include the benefits the 

WPA can provide to member societies, and how the WPA can effectively enhance collaboration. 

 

2. Fostering the network of early career psychiatrists:  As in the example of the Fellowship Awards 

given by the JSPN (see ACHIEVEMENTS 2), member societies can invite outstanding early career 

psychiatrists from developing regions and provide opportunities for them to build personal and 

professional networks. Early career psychiatrists are the future of the WPA. We should expose them to 

international networking opportunities as early as possible. 

 

3. Collaboration with World Psychiatry: As we are all aware, the official WPA journal, World 

Psychiatry, provides an incomparable platform for comprehensive discussion of important issues in world 

psychiatry from progressive perspectives. If we are able to connect WPA meeting programs with the 

themes discussed in World Psychiatry, it can result in further opportunities for participants to deepen 

their understanding of these issues. 

 
4.  Collaboration with other stakeholders: The WPA has been developing collaborative activities 

with consumers, advocates, and primary care physicians. The WPA could develop a textbook on 

multidisciplinary collaboration, such as that created by the JSPN, and expand its scope to address such 

issues as collaboration with other stakeholders, including consumers, education, and industry. The more 

psychiatrists can secure broad-based collaboration, the more coordinated care, support, and benefits 

that patients will be able to receive from society. We should also work to promote the human rights of 

psychiatric patients. 

 
5. Resilience building programs: The more psychiatrists can provide resilience-building programs, 

the more that patients will be able achieve their individual potential  and be engaged in ordinary life 

activities, although they may experience mental illness. I plan to encourage the development of such 

programs, utilizing the essence of the program developed in Japan (see ACHIEVEMENTS 5).  When 

the public is better able to see that individuals with mental illness can live typical lives, stigma associated 

with mental illness should decline. 

 
6. Consultations: Psychiatrists do not have to limit their activities and contributions to psychiatric 

facilities. Many stakeholders, such as other medical specialties, education, and industry, will benefit from 

consultations and advice from psychiatrists. After all, psychiatry is a unique specialty. However, 

psychiatric phenomena are ubiquitous, and the whole world can benefit from our consultations. I plan to 

develop systematic materials to help psychiatrists improve their consultation skills, which will help to 

expand the role and contributions of psychiatry to society, and will also serve to reduce the stigma 

associated with psychiatric services. 

 
7. Transparency: Due to the WPA’s structure, the handling and management of information has 

tended to be localized in the Executive Committee. The WPA can take concrete steps to disseminate 
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and share information with the board comprising zonal representatives and member societies. The WPA 

may have an internet conference with the board or member society presidents according to zones.  

 
8. Member society/association collaboration:  In the case of an emergency such as COVID-19, the 

WPA led internet conference to enhance collaboration among the member societies will have 

immeasurable value.  

 

Other work objectives include the development of appropriate quality indicators for psychiatric care, the 
enhancement of appeals to political leaders to secure appropriate laws and policies, development of 
collaborative relationships with other international organizations, elimination of gender-based 
discrimination, improvement of ethics in psychiatric practice, high-quality scientific research, and further 
improvements to the provision of education and training materials through the WPA website. 
 
 

ACHIEVEMENTS  

My core achievements related to the work objectives include: 

 

1. Transparency of WPA finances: While I served as secretary for finances, I developed a system 
that allows the WPA to be precisely informed of its current financial condition. I also developed an 
analysis table for fixed and variable income and expenses, which increased the transparency of WPA 
finances. Since the WPA may not to continue to rely on financial support from pharmaceutical companies, 
there should be a more strategic approach to maintaining the stability of WPA finances. 

 

2. Enhancing the contribution of the Japanese Society of Psychiatry and Neurology (JSPN) in 
international activities:  The JSPN provides Fellowship Awards to 12 outstanding early career 
psychiatrists from overseas and invites them to its annual congress. For three days, the 12 awardees 
participate in intensive discussions and form strong networks among themselves and with early career 
Japanese psychiatrists. Recently, these early career psychiatrists have started collaborating on 
international research projects they themselves initiated. 

 

3. World Psychiatry translation: World Psychiatry provides a unique and invaluable forum for 
comprehensive discussions on significant issues in world psychiatry. In collaboration with a number of 
early career Japanese psychiatrists, I have been translating World Psychiatry into Japanese since 2008. 
This translation has helped JSPN members become more aware of important issues in global psychiatry. 
 

4. Textbook on multidisciplinary collaboration: I have led a JSPN project to develop a textbook on 
multidisciplinary collaboration. The textbook aims to help psychiatrists understand the care that other 
disciplines can provide, the merits of psychiatrists collaborating with other disciplines, and requests from 
other disciplines to psychiatrists for better collaboration. Disciplines covered include nursing, community 
nursing, psychology, social work, pharmacology, nutrition, occupational therapy, physical therapy, 
speech therapy, and care management. Each discipline chapter was written by an expert in the field. 
 

5. Resilience-building program: Many working people who develop mental illness want to continue 
working. However, by continuing to work, these people are exposed to the same stress. Given their 
vulnerability to mental illness, relapse may be the outcome in the absence of resilience-building 
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programs. I started a resilience-building program for working patients in 1997. Today, more than 200 
psychiatric facilities in Japan offer this program. The program helps patients to maintain employment, 
and also promotes understanding in the workplace that mental illness may be overcome. 

 

6. Consultations: I have been providing consultations to various stakeholders, especially industry. In 
order to provide effective consultation, it is crucial to understand what other stakeholders mean, in their 
own language. These stakeholders may have a limited understanding of psychiatry, but they do have 
the capacity to provide unique resources. After we take into consideration the information provided, we 
may offer “problem-solving” consultations in a brief, understandable, and easy-to-implement manner. 
 

7. Needs awareness: Awareness of needs has allowed me to utilize available resources in the best 
possible manner, and to realize these achievements. 
 

8. Member society/association collaboration: With the support of the JSPN, I have organized a few 

internet conferences about COVID-19 with many member societies.  The participants highly valued the 

discussion.  
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