
Plan of Work, Paul Summergrad, MD Candidate for Secretary for Finances, WPA 
 
The Secretary for Finances is a member of the Executive Committee of the WPA, and is responsible to 
the Executive Committee of the WPA, per the WPA statutes:  
 
“… for the implementation of policies concerning finances, investments, fund raising, auditing of the 
accounts, implementation of contracts that have financial implications, as well as for the prudent 
expenditure of the WPA funds. The WPA Secretary for Finances presents, after consultation with WPA 
Zone Representatives, the WPA yearly budget to the Executive Committee for approval and supervises 
its management. In case of discrepancies between the WPA Board and the WPA Executive Committee, a 
meeting of the WPA Board will take place if requested by the Board in order to reconsider the WPA 
budget.” WPA Statutes 
 
Given this charge, the first task of work of the Secretary for Finances must be a deep familiarity with all 
aspects of the WPA’s accounts, contracts, prior audits, and accounts payable and receivable of the WPA. 
Working closely with the President, President Elect and the entire executive committee and executive 
staff of the WPA, the Secretary needs to assure them, the WPA Board, of: the accuracy of the WPA’s 
accounts, areas of potential risk and variance, appropriateness of all contracts executed by the WPA as 
well as the selection of auditors, formal reporting of audited financials and appropriate handling of any 
endowment of the WPA including new charitable gifts to the WPA. This would of course also include 
appropriate expense controls over accounts payable and receivable.  
 
Secondly, the Secretary must, working with the WPA executive staff, establish processes to prepare the 
yearly budget, confirm its appropriateness to all of the parties noted above and to secure its approval by 
the Executive Committee. In particular given the financial risks associated with funding, it is important to 
have clear budgetary responsibilities and it’s linkage to the strategic and operational plan of the WPA.  
The Secretary must then make sure that financially accurate reports are produced for “each meeting of 
the Executive Committee, the Board and the WPA General Assembly” in line with the WPA Statutes.  
 
In addition to these key operational and executive activities the Secretary needs to attend to 
fundraising. I would see this as key responsibility of my tenure should I be elected. Successful 
fundraising requires appropriate legal charitable structures under the laws of where the WPA is 
incorporated, as well as evidence of reliable stewardship the development of prospects, and linkage to 
the WPA mission and strategic plan. Among early steps would be to review prior efforts in this area, to 
make sure appropriate charitable structures are in place and to review with the President and executive 
committee options to staff such an effort.  
 
Finally the Secretary must assure that there is a formal agreement on the investment strategy for liquid 
assets of the WPA, appropriate advisors for the same and that for all of the above matters that the 
Secretary as Chair the Standing Committee for Finances and Fundraising will have regular 
telephonic/internet based meetings and where appropriate and possible in person meetings of the 
Committee.  
 
 
 


